APMP – NorCal Chapter

Board Meeting Minutes

November 17, 2008

Attendees:  Richard Kuehn; Jeffrey Lewis; David LaGrange; Dawn Church
Absent:  Sarah Peyser; Cinda Bond; Jeannie Smith
Purpose: General business of the chapter
NorCal Chapter Meet and Greet:  
· The idea has been floated to have a drawing to make attendance even more appealing that already includes the meeting and lunch at the Dolce-Hayes Mansion.  Both Tom Sant and Nancy Webb have agreed to put something up for the drawing.  Tom has three books and Nancy will provide free consulting.  Richard is looking into the cost of the Spa for another drawing item.  We may want to have the first name pulled pick a prize (or not).

· Tom Sant will speak and is okay with the tentative schedule for the Meet and Greet.  

· Richard has worked on identifying how and who we can contact as sponsors.  SoCal told him that they use Activa for online payment.  He has received no response back from the APMP Board as of yet.

· We need to get the invitation out by the beginning of December.  Richard to check with Sarah to see where the draft invitation is.  To be able to set aside a block of room, we need some feedback on how many may attend and want to stay.

· The invitation should also be extended to non-members who would pay slightly more to attend – perhaps $25.00 more.  We should also indicate that the cost for members will go up after a certain date to help urge registration.

Future direction NorCal Chapter:
· The member Survey was reviewed.  Jeff had a few questions about the survey questions and it was agreed that these changes would be made before it is sent out to the membership.

· Some members have been asking about attendance by non-members to the meetings.  It is encouraged, but after two meetings they should be expected to join APMP, prior to joining additional meetings.

· David reported that the current Web-site is not able to track hits.  However, Richard has located a cheaper web-solution ($500.00 per year) that will take the web-site outside CTB, jazz it up considerably and allow much more flexibility to what is posted, including the ability to have a blog.  It also allows use of PayPal.  Richard will send the url to the other Board members so that they can have a preview.  He is currently constructing it.  We need to make a decision on whether to move this way within 30 days to take advantage of the $500.00 cost.
Future Board Meetings:
· The next Board meeting will be scheduled for the week of December 15th, preferably Wednesday, December 17th.
