APMP – NorCal Chapter

Board Meeting Minutes

September 22, 2008

Attendees:  Richard Kuehn; Jeffrey Lewis; Sarah Peyser; David LaGrange; Dawn Church
Absent:  Cinda Bond, Jeannie Smith
Purpose: Discuss ways to increase participation in chapter and set future Board meeting dates.

Discussion was held about how to encourage greater participation in the chapter meetings.  The Board felt that a Meet and Greet event would help members to actually meet and converse with each other and that this might help cement participation in future meetings, currently held bi-monthly.

NorCal Chapter get together:  
1. A lunch meeting over a weekend was felt to offer the greatest opportunity for participation by the largest number of members.  The purpose of the meeting besides getting together will be to set the agenda for the meetings for the coming year.  The meeting will be open to all NorCal members.

2. Because of the planning needed, a tentative date was set as sometime in February, but not February 14th.  

3. Attendees would pay for their meal and there could be an open bar.  We would also like to charge a nominal fee to help grow the chapters account and also help defray the costs of a guest speaker.  It was suggested that Tom Sant be contacted, as he has offered in the past, and that perhaps he would agree to speak if we offered to pay his meal and transportation (gas).  Richard to contact Tom Sant.

4. Discussion was held as to where to locate the meeting.  It was decided to identify a location that was no more then one hours drive for the majority of the members.  Jeff agreed to do this research and recommend a central meeting location.

5. Once location is determined, a venue will be identified, preferably a hotel.  Once the logistics, date and any guests are determined, Sarah will draft the meeting announcement and send it out.

6. It would also be posted on the website.  We would like to make registration as easy as possible so people are more inclined to attend.

Direction of future NorCal meetings:

Richard to draft a survey on meeting and what interests members

· What would appeal enough to get member to drive to meeting?

· What is good date, time, duration?

· Any other suggestions?

· What would they like next year for chapter activity? (when, where, how often)

· Would a monthly lunchtime meeting be better than after work?
There, also, was discussion around a tips of the month format emailed to all members to increase interest and participation. This might include taking one section of the Proposal Guide and creating an email for members. The tip would also be posted on the web page as well to encourage members to go to the Website.  Reference for this could be Tom Sant’s web page and his tips of the month.
It was suggested that it would be nice to know how many members are currently access our Web site – David will look into how we might be able to track hits.
Future Board Meetings:

The Board determined that as the plans progress for the Meet and Greet that meetings should be held monthly, Monday at 4:00 seemed to work well for most. 
